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Year Area Burned (ha) Lives lost homes lost

2010 37,893 0 2

2011 219,033 0 0

2012 1,400,000 0 62

2013 574,557 2 227

2014 183,677 1 5

2015 87,810 1 1

2016 268,367 1 65

2017 259,720 0 74

2018 288,422 0 37

2019 5,520,000 26 2,476

2020 37,832 0 1
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“The 2019–20 bushfire season was the worst 
ever recorded in NSW. A combination of one 
of the worst droughts on record, 
unprecedented weather conditions and 
intense fire behaviour resulted in over 5 
million hectares being burnt across the state. 
Twenty-six lives were lost and 2,476 homes 
destroyed.”
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Cooperation with customers key to success

• Original estimate by pulp mills was they would max out at 40% fire 
affected wood – actually managed to get to 80%

• Able to facilitate and extend storage by using customer yards and 
facilities

• Did not over complicate decision to harvest process – no green top 
harvested first with any green tops retained as long as possible
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2019-20 Fire recovery efforts
• Salvaged close to five million tonnes 

of softwood timber, the largest post-
fire salvage in company history 

• Expanded production nurseries to 
grow an extra three million seedlings 
per year

• Replanting over 14 million seedlings 
in first planting season post fire

• Repaired more than 5000 kilometres 
of roads and 80 bridges.
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Australian Guidelines – Fire Salvage Harvesting
Salvage success influenced by:

• species

• age of the plantation

• intensity of the fire

• magnitude of the area burnt

• time lapse between fire and salvage

• proximity of processing and export 
facilities

• establishment of suitable log storage 
facilities

• management of charcoal and charcoal 
dust contamination

• management of market perceptions

• net grower value of salvaged log 
products

• regulatory requirements.
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Strong & successful emphasis on recovery to 
forest product markets

• Harvest dead trees within 24 months followed closely by severe damaged trees

• Successful storage of sawlogs under water for up to 10 years

• Softwood will have needed to be at least mid-rotation (age 12+) for recovery

• Hardwood close to full rotation (age 7+)

• Close coordination across supply chain required
• Batch processing to manage differences in fire damaged timber

• Cooperation to push process and system limits

• Manage expectations of issues like blue stain
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Mechanical Fuel Reduction Harvesting

• 2017-18 field trials
• Harvest prescription influenced by timber 

recovery

• Poor effectiveness in reducing fine fuel 
load on forest floor

• Did not reduce fire ignition risk

• Significant volumes could be recovered
• $20 to $150 per tonne (increasing quickly 

in diameters under 15 cm)
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Conclusion

Mechanical fuel reduction shows promise where fine fuel load can be managed 
– operation needs to be driven by fire risk outcome not biomass recovery which 
will reduce volume and may increase or decrease costs.

Areas of fire salvage likely to be significant in future but priority on recovery to 
timber the product supply agreements will limit biomass availability and it will 
be weighted to material and sites with higher cost for harvest and recovery
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